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«0KSmrt?0 1 fCR* Jletiag Deputy Director (kdadnistration) 
t Qemral Services 


3* &*fcr*sce is made to your mmTm&wz of 22 Jul\ 19-3, 
request iatg clwsBnis and recoasaenda! lone on the possibility of 
elisinatiag fbe General Service* Office and transferring the 
Wtfer ifvi«jfe$s of that Office to the Logistics Office sad the 
0omptwil»r*s Office. 

t* We Save- reviewed the proposal and believe that it has 
writ a» #wb§ a move -.mold place some of the functions where they 
•fife leg^,ee1: J |y v h*l oa£ f This change would organise the overall 
^jilirriTtrtil pt the Agency into three -aein categories* wen, 
wwy sad material, fkwsvsr, It should be painted out that gaser- 
SUy is all government agencies there will be farad organisation ally 
m et^wisatlciissl ewp>amt called *idaiaietratire Services 9 oho m 
gsmerel duties are classified as housekeeping function#, 

J, 'Whatever the final decision stay be as to the olis&nation 
•f the Seasral Services Office, the Co^troll-vr’s Office feels very 
sk nw gly that there are two particular functions no*.' being per- 
fmwt W Scfrtgai Service® which are logically and rivhtfally 
function® mfefeti should cone under the jurisdiction, m& direction 
«f tfas foaffl®|oller. These are forms control and Machine Records. 
Staff etuwat spre been prepared on thee© two rod* j sets setting 
fterth wur rWMHWe and justification for the transfer of those 
functions to the Comptroller* s Office, (See ffl sb A and n ': 

k. The Organisation and Stethods Staff feels that the- work 
af larnnts Ipsiremetii is- eboe^ allied to OrgenisaticKi and lethad* 
werk, and that the function: thereof PmtLA very well be added to 
The Records -Center is at present in a development 
stage and far Its best operation should be closely allied to the 
accords Sanageaent function for the present. Later on when the 
iBiCril '. Center Program is 2 »re clearly established, eons ide rati cm 
could then hf given to changing its organisational location since 
1% Is set really a staff function. The undersigned has mired 

or this subject since some pisses of the recordr nnnare- 
wwt program m sow constituted appears to be the type of work 
mm ffeireld be performing. Ti-co given for the submission of 
SWWHftts and rWfoaaesdatioRs did not perait & detailed study sf 
this matter. 
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5 # the fallowing eoaiaents and re ca a mendat lonE for the other 
a »pni jgf fci maX components of the now constituted General ; 'orr lc<*s 
Office are submitted for c onsideration t 

a. Tie Motor fool function be transferred to the 
Transportati on Bl. vision, Logistic s Pf f1.ee, 

b # Tfae specs acquisition and utilisation, brdldlng^ 

wSintesafice sad utilisation and telephone functions 
fef transferred to the Beal f state and C - . strvetior 
Division, Logistics Office. 

e, Tfce printing and reproduction function be trans- 
ftsrreii to the Logistics Office* 

6* £a safer to hare a clear-cut organization in LogisMcti, and 
fe facilitate control, it would %e advisable to consider the eetsto- 
itfwnt of a Camera! fenrleea Si-ieim ritMn Lc is tics which would 
include the fallowing branches: 

a* Printing and Fepro^a ~tion 

fe* Seal Estate end Constriction (which would include the 
pgaamat real estate and constriction -met? on togeth- 
er with these activities emigrated in >*b, above'- 

c* ifadl and Courier 

f, I shall be glad to discuss the above cement* and roeomenda- 
tisns sit's gon at your converdenca. 
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